
Corporate Citizenship:
What’s a CEO to do?

Roger L. Martin, Dean
Rotman School of Management 

University of Toronto

3rd Annual Rotman Business & Society Conference

Copyright © 2005 by Roger L. Martin

April 8, 2005



2 Copyright © 2005 Roger L. MartinRLM-RSM-CEO-4-8-05

Corporate Citizenship: The Challenge

Diverse Actors

Broadening Sphere

Ambiguous Standards

Complicated Economics

Harsh Punishments



3 Copyright © 2005 Roger L. MartinRLM-RSM-CEO-4-8-05

ReliabilityReliabilityReliability ValidityValidityValidity

Corporate Citizenship: Model Design Parameters

&



4 Copyright © 2005 Roger L. MartinRLM-RSM-CEO-4-8-05

ReliabilityReliabilityReliability ValidityValidityValidity

Corporate Citizenship: Model Design Parameters

&

• Connectable
• Concrete
• Measurable



5 Copyright © 2005 Roger L. MartinRLM-RSM-CEO-4-8-05

ReliabilityReliabilityReliability ValidityValidityValidity

Corporate Citizenship: Model Design Parameters

&

• Connectable
• Concrete
• Measurable

• Organic
• Particular
• Evolutionary



6 Copyright © 2005 Roger L. MartinRLM-RSM-CEO-4-8-05

Evolutionary

Particular

Organic

Measurable

Concrete

Connectable

Corporate Citizenship: Model Evaluation

Stockholder



7 Copyright © 2005 Roger L. MartinRLM-RSM-CEO-4-8-05

Evolutionary

Particular

Organic

Measurable

Concrete

Connectable

Corporate Citizenship: Model Evaluation

Stockholder



8 Copyright © 2005 Roger L. MartinRLM-RSM-CEO-4-8-05

Evolutionary

Particular

Organic

Measurable

Concrete

Connectable

Corporate Citizenship: Model Evaluation

Stockholder



9 Copyright © 2005 Roger L. MartinRLM-RSM-CEO-4-8-05

Evolutionary

Particular

Organic

Measurable

Concrete

Connectable

Corporate Citizenship: Model Evaluation

Stockholder



10 Copyright © 2005 Roger L. MartinRLM-RSM-CEO-4-8-05

Evolutionary

Particular

Organic

Measurable

Concrete

Connectable

Corporate Citizenship: Model Evaluation

Stockholder



11 Copyright © 2005 Roger L. MartinRLM-RSM-CEO-4-8-05

Evolutionary

Particular

Organic

Measurable

Concrete

Connectable

Corporate Citizenship: Model Evaluation

Stockholder



12 Copyright © 2005 Roger L. MartinRLM-RSM-CEO-4-8-05

Evolutionary

Particular

Organic

Measurable

Concrete

Connectable

Corporate Citizenship: Stakeholder Model

StakeholderStockholder



13 Copyright © 2005 Roger L. MartinRLM-RSM-CEO-4-8-05

Civil FoundationCivil Foundation

Strategic
Frontier

Strategic
Frontier

Structural
Frontier

Structural
Frontier

Corporate Citizenship: The Virtue Matrix Model



14 Copyright © 2005 Roger L. MartinRLM-RSM-CEO-4-8-05

Evolutionary

Particular

Organic

Measurable

Concrete

Connectable

Corporate Citizenship: Model Summary

Virtue MatrixStakeholderStockholder


